Eastern Shore of Virginia
Broadband Authority
Board Meeting Minutes

Meeting Information: Regular Meeting of the Board; January 21, 2009

Meetin.g Description': Bi-Monfh!y Meétihg bf'Eastérh Suhor'e 61‘ Virgihia'B'r'dadbandl Adthofity

Date: January 21, 2009

Location: Accomack Airport Board Room

Time: 8:00 - 9:30 am

Call In Phone no: NA

Participants: (¥ marks present; ® a dial-in attendee)

Name :::-:: _:::.‘.__‘__ 5 ':‘::':_;"

v Kafie Nunez

Mi

ke Zodun v

.Joé .Caffrey

Steve Miner

Dmitri Plionis v

Barbara Schwenk

Elaine Meii

Pat Coady v

Cheryl Tyson

v’ | Adrienne Granston

Also attended,
Terry Malarkey

Action ltems:

1) Review of Minutes

December 10, December 18, January 7 and January 12 board

meeting minutes were deferred.

Tyson/Granston
February 4

2) 0Oid Business
a)

i) Nunez confirmed the advertisement for Business
Development Manager and Network Engineer will
be in Eastern Shore News on Saturday, January

24.

iii) Coady was instructed to follow up with Nunez and
Tyson for update on employment contract.

Discussion ensued regarding ANPDC’s role as
fiscal agent and if they should handle payroll for the
Authority. Nunez suggested that Northampton
County is better equipped to handie payroll and will
take responsibility for this function.
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b) Caffrey suggested for members to schedule a time to go Caffrey
over line items of Year End Budget at next board meeting. | February 4
He will forward a copy to members by the end of the week.

¢} Members reviewed Agreements Worksheet (3.c attached).
CBBT — Tyson and Coady are in steady negotiations and
should have final agreement by tomorrow. Members
discussed binding, non-binding arbitration vs. court review.
Nunez noted that arbitration should be optional, not
required and the Commercial American Arbitration
Association Rules would be followed.
Cox — Coady informed that Wes Neal had retired and the
company will sign a master service agreement vs. an
acceptable use policy as we are not provided services to
end user. _
MdBC and MBC — Nothing further at this time.
Railway — Tyson will forward draft agreement to Nunez
and Coady for review. Members discussed fixed cost fees
vs % of revenue. Agreed that financial committee will
provide more detail. Tyson noted mesting on February 3™. | Miner
VDOT ~ Permit application was submitted. Miner will February 4
update at next board meeting.
Towns of Cape Charles and Parksley — Agreements will be
ready for board approval at next meeting. Coady noted
Cape Charles has Town Council Meeting on February 12",
ANEC -~ Coady met with and discussed feasibility of per
pole charges vs. burying cable.
Bay Creek — Coady discussed his negotiations with Mike
Aquino regarding the service provider model and
placement of our equipment in their facility.
Charter — They would like to be vendor, but has not agreed
yet.
NASA -~ Decided not to take 12 fibers and will not run own
network. Only requests lit services, OC3 going south. Will
have agreement in the future.

d} Nunez will have liability insurance completed by next Nunez
hoard meeting. February 4

e) Members discussed the need for planned press releases
to keep the public updated. Agreed that Caffrey will work Caffrey/Granston
with Granston to organize timed releases.

f) Coady suggested the engineering function would be better
fitted in house. Recommends making offer of employment
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to Nick Pascaretti for combination of the two positions of
Business Development Manager and Network Engineer.
Plionis motioned for board to review resumes for the part-
time, 6-month, contract positions of Business Development
Manager and part-time Network Engineer, and make an
offer for employment, subject to final approval of the board
on February 4, 2009. Miner will handle interviewing
process. If Miner is unavailable, Nunez will handie
interview. If Nunez is unavailable, Plionis will handle
interview. Caffrey seconded the motion and it was
unanimously carried. Caffrey/Granston
g) Volt contract complete and needs to be announced.

3) New Business

a) Pre-Construction Meeting scheduled for February 12, 2009 | Caffrey/Granston
at 11:00 a.m. at the ESCC. Press release/announcement
needed.

b) Webster Associates has assisted in choosing a location for
equipment hut. Formal agreement will be needed for MBC
to move forward. Nunez/Granston

¢} Members discussed Construction Groundbreaking
invitation list. Nunez will work with Granston to finalize.

4} Next Meeting Date — February 18, 2009 @ 8:00 — 9:30 am Accomack Airport Board
Room

The meeting was adjourned at 9:45 am.

These minutes were approved at the February 4, 2009 meeting of the ESVBA.

Copy teste:

Jdﬂz&m C. Colle b

Barbara C. Schwenk, Secretary
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